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SAFETY FOR EXECUTIVES - and those left with the responsibility 
 
Programme – half day session 
 
09.00 Registration for 09.30 start 
 
09.30 Where are you now? 
 
09.45 Landmark cases 
 
10.10 Compliance with legislation - What will it cost? 
 
11.00 Break 

 
11.10 Management of Health and Safety - Can you afford not to? 
 
11.45 Risk assessment and safe systems of work: Somebody else’s problem 
 
12.15 Action Plan 
 
12.30 Close 
 
 

Contents of course notes 
 
� The Role Of Directors And Senior Managers In Managing Health And Safety 
� Where Are You Now? 

 
Section 1 - Landmark Cases 
 
� Hse Public Register Of Prosecutions 

 
Section 2 - Compliance With Legislation - What Will It Cost? 
 
� Responsibilities Of An Employer And Its Staff For Health And Safety 
� Problem - Application Of The Health & Safety At Work Act 1974 
� Revitalising Health And Safety - Key Challenges 
� Health And Safety Commission Document: Directors’ Responsibilities For Healthand Safety 
� New Corporate Manslaughter Law 

 
Section 3 - Management Of Health And Safety - Can We Afford Not To? 
 
� Problem - The Financial Cost 
� The Economics Of Safety Management 
� Problem - What Makes A Good Safety Manager? 
� What Makes For Good Management 

 
Section 4 - Risk Assessment And Safe Systems Of Work 
 
� Management Of Health And Safety At Work Regulations 1999 
� Hazard, Risk And Risk Assessment 
� Safe Systems Of Work 
� Problem - Contractors Safety Method Statements 
� Safety Method Statement - Safe System Of Work 
� Problem - An Inspector Calls 

 
Section 5 - Action Plan 
 
� What Will Be Different Tomorrow? 


